MINUTES OF THE GOVERNORS MEETING

25th NOVEMBER 2009
Governors Present
Fiona Falle

Rob Fraser
Karen Hannant-Lawson

David Hunt

John Logan

Tracey Shapley

Ros Shaw

Steven Smith
Victoria Stewart

Liz Turner
Chris Warren
Apologies

There were no apologies.
Elections of Chair and Vice Chair

Steven Smith was re-elected as chair; he was proposed by David Hunt and seconded by John Logan.

Rob Fraser was elected as vice chair; he was proposed by Karen Hannant-Lawson and seconded by Tracey Shapley.
Minutes of the Previous Meeting

Matters Arising from the Minutes

The minutes were confirmed and signed. There were no outstanding matters to discuss further.
Pecuniary interest’s renewal

All governors completed their forms. 

Review of Governor Responsibilities

· Curriculum 
It was agreed that Ros Shaw will continue to chair the curriculum committee and be specifically responsible for Literacy, Numeracy and Gifted and Talented. Rob Fraser will be responsible for Knowledge and Understanding of the World (Humanities) and Personal and Social Development. Karen Hannant-Lawson will be responsible for Creative Development (Art, DT, and Music) and Physical Development. Liz Turner will be the Teacher Advisor.
·  Training Governor 
 Ros Shaw will continue in this role and will be contacting governors regarding any relevant courses. Action Ros Shaw.
· SEN 
Fiona Falle will continue in this role. Fiona still requires training and Ros will organise a suitable course as soon as possible. Action Ros Shaw. 
· Child Protection
 Fiona Falle will continue to be responsible for this area and again needs to attend any relevant courses. Action Ros Shaw.
· Headteacher Performance Management 
David Hunt, Tracey Shapley and Steven Smith will continue to be the representatives on this committee.
· Staffing 
Tracey Shapley will continue to chair this committee. Fiona Falle, Karen Hannant-Lawson and Chris Warren will be members. Tracey will produce minutes of the meetings.
· Health and Safety 
Rob Fraser will continue as the health and safety representative.
· Premises
David Hunt, Steven Smith and Chris Warren will continue to make up the premises committee.
· Finance
John Logan, Rob Fraser and Chris Warren will be responsible for finance and will be joined at the meeting by Julie Osborne.
· Fundraising
Fiona Falle will chair this committee and Karen Hannant-Lawson and Victoria Stewart will be the other governor representatives. The remainder of the committee will be made up of parent volunteers.
· Extended Schools Governor

Victoria Stewart has agreed to take on this new role. Chris Warren will arrange a meeting to discuss the responsibilities involved. Action Chris Warren
· Appeals 
John Logan and Ros Shaw will continue to make up the appeals committee and will meet only if necessary.
Headteachers Report

Mrs Warren presented the report and highlighted some staffing issues. Mrs Scott has been appointed as a teaching assistant to cover the sessions Mrs Harfield doesn’t work and is also working one morning a week in the office to help with administration – she has proved to be extremely helpful. Mrs Turner has been trained to do Aspire (pupil target setting on the computer) which has released some extra time for Julie Osborne.  
Sub-Committee Reports

Staffing

· We currently have one teacher on maternity leave and another who could be in the future, we also have Mrs Scott on a temporary contract as an additional cost, so the budget is being stretched. Our teaching assistants, who are all level 3, are covering for much of normal teacher absence, such as sickness and attendance on courses, as this provides better continuity for the children.
· Mrs Warren has taken over as the Numeracy subject leader while Mrs Miller is on maternity leave.
· Mrs Harfield, who is over retirement age, has indicated that she would like to work until 2011. Mrs Warren has discussed the possibility of reducing her hours, but at the moment she doesn’t want to. Mrs Warren will continue to monitor her performance.
· All the teachers are involved in a great deal of administration which is taking up a lot of their time. It has been suggested that perhaps Mrs Scott could work some extra hours to relieve the teachers of this responsibility. Obviously there is a cost implication and a proper role would need to be created. The staffing committee will meet as soon as possible to assess exactly what is needed and then get together with the finance committee to look at the budget. Action Tracey Shapley and John Logan.
Finance

· A finance meeting needs to be arranged to discuss the budget. Action John Logan.
Premises

· The boiler is a bit of a worry at the moment – a new one will cost about £6,000.
· We have got some initial quotes for the all weather pitch and they range from roughly £24,000 to £36,000, depending on the surface we require. We need to look closely at the budget and other ways of raising money. Action Steven Smith and John Logan
Social

· The barn dance in July raised £700 and the cricket match and sports day together raised £1,000.
· The Christmas bazaar is being held this Saturday and many of the new parents are keen to help.

· Plans for next year include a wine tasting evening and an auction of promises to raise money for the all weather pitch.

· Victoria Stewart suggested having a parent representative for each class to help involve all the parents in the school. Everyone agreed it would be a good idea and it was decided to try it out in reception class. Action Fiona Falle and Victoria Stewart
· David Hunt kicked off the all weather pitch appeal by selling individual square meter’s of the pitch for £50 each (families could club together). Mike Gill has kindly produced a massive board to keep track of the progress and this will be kept in the school foyer after making its debut at the school bazaar on Saturday.
Health and Safety

· The school’s health and safety policy has been updated and now Rob needs to produce a checklist to track the policy. Action Rob Fraser.
Curriculum

· Ros and Chris have met to discuss the creative curriculum. Everything is on track and feedback from parents and children has been very good. Mrs Farrow’s role cross referencing and checking the content is working well. John Carter, our school improvement adviser, has given some ‘learning walks’ to aid the curriculum governors and to help them check for evidence.
· Karen needs an update of the art plan for her curriculum files. Action Liz Turner

School Improvement Plan 2009 – 2010
Mrs Warren handed out the new school improvement plan for governors to read at their leisure. Action Chris Warren.
School Self Evaluation (SEF)

Completing the SEF has been a huge undertaking as the form has changed this year. As part of succession planning, teachers and governors should be involved in writing it and Chris plans to have a meeting to do this in the new year. Tracey suggested that Chris send out the relevant sections of the form to governors so they could make a start on their areas. Action Chris Warren
FMSIS 

This financial review needs to be completed by March.

Reporting to Parents

The governors need to produce a brief report to parents highlighting main events and results from last year, as soon as possible. Tracey and Fiona agreed to update a previous report. Action Fiona Falle and Tracey Shapley

Trust status 
The Trust in our pyramid is up and running, although only one lower school, Westoning Lower, is going ahead. The Trust has invited all schools to attend the Trust meetings and have a place on the governing body in the hope that they will eventually join the Trust. There could be benefits for us to buy into the Trust services such as IT or ground maintenance, but otherwise there is no real incentive to join as a lower school – all the main benefits, such as links with business, is for the upper schools. However, it was felt to be important that we kept up to date with everything going on so Ros and David agreed to share attending the Trust meetings. Action David Hunt and Ros Shaw.
Governor Visits and monitoring for the year

Ros will organise Karen and Rob to have a creative curriculum visit and Victoria a new governor visit in the new year. Action Ros Shaw.
Correspondence

· We have received a letter from Bedford Borough Council inviting interested governors to put their name forward to be a member of the School Admission Appeal Panel. No one was interested.
· A parent had written a letter to governors raising a few niggles that she had with the school. After a discussion it was agreed that Rob, in his role as vice chair, would telephone the parent, thank her for her letter and suggest that she talk directly to Mrs Warren. Action Rob Fraser
· Mrs Barker, clerk to the parish council, contacted the school to explain that a resident had complained about the parking situation around the school and problems with the noise and inconvenience of deliveries and waste bin collection. Mrs Barker wanted the school’s reaction. We have done the best we can with refuse collection and deliveries, however parking has got bad again, particularly at the T junction. Chris will contact the local police again to come out and look at the situation. Steven will reply to Mrs Barker. Action Steven Smith
Any Other Business

· Rob is currently looking into parent mail.
· The governors congratulated Karen for her articles in About Eversholt and the church magazine.

Dates for the coming year

Governor meetings have been planned for:

Wednesday 3rd February

Wednesday 16th June

Wednesday 13th October

All will take place at 7.30pm in the staffroom at school.
