MINUTES OF THE ADDITIONAL GOVERNORS MEETING
24TH JUNE 2010

Governors Present

Rob Fraser

Karen Hannant-Lawson

Ros Shaw

Victoria Stewart

Liz Turner

Chris Warren

Apologies

Fiona Falle

David Hunt

John Logan

Tracey Shapley

Steven Smith

Finance Manual 

This was approved by the governors. The Finance Manual needs to be approved annually and the Finance Committee will carry out a detailed review before presenting it to the governors for approval next year. Action: Finance Committee
Finance regulations (Finance Manual) 

The finance regulations were approved and agreed by the governors.

Finance Scheme

The finance scheme was approved by the governors and it was agreed that we have a suitable delegation scheme in place.

Finance Manual Location

The Finance Manual is kept in the Head Teacher’s office.

Benchmarking Review

We need to annually compare our performance with regards to the budget with other similar schools in the local authority. The latest results for comparison are for 2008.
In all areas we were consistent with our peer schools, with the following exceptions:

· Maintenance Improvement – we were significantly above the average, however this was due to the toilet project. 

· Occupancy per Pupil – the governors noted that we were higher than average and the Finance Committee will monitor this.

· Occupancy Additional Costs – again governors noted that we were higher than average and the Finance Committee will look into this (E18).

· Rates – Eversholt’s rates were high and there is nothing that the governing body can do about this.

· Administrative Supplies per Pupil – we were slightly above average in this category and the Finance Committee will monitor this.

Action: Finance Committee

Terms of Reference
The governing body’s terms of reference are always agreed and approved in the Autumn Governors Meeting, however have not formally recorded as such. We will formally agree the terms of reference at our meeting in the autumn term 2010. Action: Lynn Calvin

Competency Matrix

The Finance committee members will complete the competency matrix ready for inclusion in the FMSIS file. Action: Finance Committee

Pay Review Meeting

The pay review will take place, as usual, in September. Action: Staffing and Finance Committees

Statement of Internal Control (SIC) Checklist

The SIC checklist for governors was completed in February 2010 and has been agreed by governors.
Budget Implications for 2010 – 2011 and Beyond
The budget figures have just come in and it is obvious that the school is going to be under financial pressure in the immediate future. As a school we have always been fortunate enough to have run with an under-spend each year, and that under-spend could be carried over to the next financial year to give us a contingency fund and to boost the budget. However, last year because of increased staff costs, including Mrs Miller’s maternity costs, the budget has been used up and there are no funds to carry over. With Mrs Finlayson now pregnant, this will put a further strain on the already high staff costs. To put it into perspective, staff costs have gone up £40,000 and the budget has only increased by £14,000.
We do not want to run with a deficit budget, so we have to submit a balanced budget and we need to get the school on a sustainable financial basis for the future. We do have the school fund to use as a back up, but the fund is not there to cover staff costs.

As a result of this problem, Mrs Warren is working hard to prune costs and has identified areas such as heating, lighting, electricity and computer use, where money can be saved, however the main problem lays with staffing costs. Mrs Warren, the Finance and Staffing committees will look to see if there are ways of reducing staff costs while not impacting on the delivery of core services to pupils. Action: Chris Warren, Finance and Staffing Committees
Mrs Finlayson’s maternity leave will cost the school £14,000 for two terms. We have advertised the post for a full time, main scale teacher. However, one idea is for Chris to cover two days and to appoint a lead teacher for three days a week. This will save the school £9,000 for two terms. Governors agreed that this was a good idea, but if this were to go ahead it would be essential to keep Jo Scott’s admin role to support Chris. 

The governing body went on to discuss other ideas for saving money and one very strong candidate was to drop school meals. To have the school meals service, it currently costs the school £5,000 per year. For quite some time there has been a problem with the quality of the meals and the value for money that they offer. Currently less than half the children have them. It was decided to consult with the parents as soon as possible to get their views and to look into the contract we have with the meals provider to see how easy it would be to terminate the contract. Alternatively, we could pass on the £5,000 costs to parents, but this would result in them paying an extra £40 each per year, for a product that currently doesn’t offer value for money, so this idea was dismissed.

Mrs Warren, together with the finance committee, will work towards achieving a balanced budget to be submitted the week after next. The governing body may need an additional meeting before the end of term to finalise any decisions. Action: Chris Warren and the Finance Committee
Approval of the 2010 – 2011 Budget

And

Budget Level of Balance

Due to the ongoing review of the 2010 – 2011 budget, the budget submission is not complete. The Chair of Governors and the Finance committee will present and agree the final budget at the next Finance meeting, before the end of term. Action: Chris Warren, Steven Smith and the Finance Committee
Contractors to Buy Back

We currently buy back from county:

· ICT

· Insurance

· Schools Library Service

· Grounds Maintenance

· Finance Package

· Attendance Module

· HR Service

· Subscriptions

· Fire Alarms

We chose not to buy back a Maternity package as it was for three years and extremely costly, however with hindsight it might have been a practical option with two pregnancies on the staff!

The governors agreed to the contractors buy back.

Budget v Actual v Committed

This was agreed by the governors.

Copy of the Budget Agreed and Signed

The budget has not been signed, but will be in due course, when the figures are settled. Action: Chris Warren and Steven Smith

Clerk’s Job Description

This was signed by Lynn Calvin.
